Financial Oversight and Fund Allocation Report
Alisher Navo'i Tashkent State University of Uzbek Language and Literature
Date: December 6, 2023

Venue: Finance Department, Alisher Navo'i Tashkent State University of Uzbek
Language and Literature

Attendees: Chief Financial Officer, Department Heads, Budget Committee
Members

Agenda:
1. Review of University's Financial Status:

- Examined the current financial standing of the university, including revenue,
expenses, and financial reserves.

- Analyzed financial trends and projections to ensure fiscal stability and
sustainability.

- Identified areas of financial strength and potential challenges requiring
attention.

2. Budgetary Allocations for Departments and Initiatives:

- Discussed budget proposals submitted by departments and initiatives for the
upcoming fiscal year.

- Evaluated funding requests in alignment with strategic priorities and
institutional goals.

- Determined budget allocations based on available resources and strategic needs,
ensuring equitable distribution across departments and initiatives.

3. Resource Optimization and Cost Management:

- Explored strategies for optimizing resources and controlling costs to maximize
efficiency and effectiveness.

- Considered opportunities for revenue generation and cost-saving measures
without compromising quality.

- Reviewed existing financial policies and procedures to streamline budgetary
processes and improve financial oversight.

Conclusion:

The Financial Oversight and Fund Allocation meeting provided a comprehensive
review of the university's financial status and budgetary allocations. By ensuring
prudent financial management and strategic fund allocation, the university aims to



support its departments and initiatives while maintaining fiscal stability and
sustainability.

Next Steps:
- Implement approved budget allocations for departments and initiatives.
- Monitor financial performance and adjust allocations as needed.

- Continue efforts to optimize resources and control costs to support long-term
financial health.

- Enhance financial policies and procedures to strengthen financial oversight and
transparency.



