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Date: July 26, 2023

Venue: Academic  Affairs  Office,  Alisher  Navo'i  Tashkent  State  University  of
Uzbek Language and Literature

Attendees: Rector, Deputy Rectors, Heads of Relevant Departments, Faculty Deans

Agenda:

Discussion on Current and Future Needs for Campus Infrastructure:

Reviewed the existing campus infrastructure, including buildings, utilities, and 
landscaping.

Identified maintenance issues, renovation needs, and potential expansion projects.

Discussed the incorporation of sustainability principles and energy-efficient 
technologies into future infrastructure developments.

Information Technology (IT) Infrastructure Review:

Assessed the current state of the university's IT infrastructure, including network 
systems, hardware, and software.

Identified any gaps or weaknesses in IT infrastructure that may impact academic 
and administrative functions.

Discussed the need for upgrades, enhancements, and cybersecurity measures to 
ensure the security and reliability of IT systems.

Conclusion:

The Campus Infrastructure and Facilities meeting provided an opportunity to 
discuss current and future needs regarding campus infrastructure and IT systems. 
By addressing maintenance, renovation, and expansion requirements for physical 
infrastructure and reviewing the state of IT infrastructure, the university aims to 
create a conducive environment for teaching, learning, and research.

Next Steps:

- Develop action plans to address maintenance issues, renovation needs, and 
potential expansion projects identified during the meeting.

- Allocate resources for infrastructure upgrades, enhancements, and cybersecurity 
measures to strengthen the university's IT infrastructure.

- Foster collaboration between campus facilities management and IT departments 
to ensure coordinated efforts in addressing infrastructure needs.



- Continuously monitor and assess the effectiveness of infrastructure 
improvements and IT upgrades to meet evolving needs and technological 
advancements.


