Alumni Relations and Development Report
Alisher Navo'i Tashkent State University of Uzbek Language and Literature
Date: May 24, 2023

Venue: Academic Affairs Office, Alisher Navo'i Tashkent State University of
Uzbek Language and Literature

Attendees: Rector, Deputy Rectors, Heads of Relevant Departments, Faculty Deans
Agenda:
Report on Alumni Engagement Strategies:

Presented an overview of current alumni engagement initiatives, including
networking events, reunions, and mentorship programs.

Reviewed outreach efforts through social media, newsletters, and alumni
associations to maintain connections with graduates.

Discussed the effectiveness of existing strategies and opportunities for enhancing
alumni engagement.

Update on Fundraising Efforts:

Provided a report on fundraising campaigns, donor stewardship activities, and
philanthropic initiatives.

Shared success stories and key metrics to measure the impact of fundraising efforts
on university programs and initiatives.

Discussed strategies for expanding donor networks and increasing philanthropic
support for university priorities.

Discussion on Alumni Contributions to Academic and Extracurricular
Programs:

Explored potential opportunities for alumni involvement in academic initiatives,
such as guest lectures, career panels, and industry partnerships.

Discussed alumni support for extracurricular programs, including scholarships,
internships, and student leadership development.

Solicited input from alumni representatives on areas where their contributions
could have the greatest impact.

Conclusion:



The Alumni Relations and Development meeting provided insights into alumni
engagement strategies, fundraising efforts, and potential contributions to academic
and extracurricular programs. By fostering strong connections with alumni and
leveraging their support, the university aims to enhance its academic offerings and
enrich the student experience.

Next Steps:

Implement action plans to strengthen alumni engagement and expand fundraising
efforts.

Cultivate relationships with potential donors and steward existing donors to ensure
continued support.

Explore opportunities for alumni involvement in academic and extracurricular
programs, aligning their contributions with university priorities and student needs.



